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ASBESTOS REMOVAL AND REPLACEMENT FUND
APPROVED PROJECT UPDATE

QIS BGA is in the process of determining the current position for those Asbestos Removal and Replacement Fund approved projects which may be completed at a cost overrun or those projects which are unable to reach completion within the timeframe of the Tomorrow’s Schools Program (2006-2012).  This information will be used to inform the QIS BGA Board of Directors as they prepare to finalise the Fund.  Further information for those schools unable to complete projects by 31st December 2012 will be forthcoming in the near future.

Records show that the approved project for your school, as listed below, is yet to be completed.  While you may have been in previous contact with the Program Manager for this Fund, the BGA now requires a formal indication of:
i. The progress of the project; and
ii. The school’s intentions regarding the completion of the project.

Please complete the following template and return a signed e-copy (pdf version will, therefore, be required) via e-mail to: 
Kylie Burnett
QIS BGA Executive Officer- Asbestos Removal and Replacement Fund
E-mail: kburnett@aisq.qld.edu.au
Phone: 07 3839 2142

	


Asbestos Removal and Replacement Fund Progress Overview 

	1. School Name:
	Rockhampton Girls' Grammar School



	2. Name of school contact for future project updates:
	Robin Fay
Ph no.: 07 49300901



	3. Year and Round of Project Approval:
	2009, Rd 1



	4. Asbestos Removal and Replacement Fund- Approved Project Description:
	Project 3-
Removal and replacement of asbestos from buildings including Patterson House, McKeague Hall ground floor, pool shed, Luck House, Jackson House, P and F shop, Humanities.



	5. Approved Capital Assistance:
	547,987



6. General approved project status:

a) Does the school intend to 100% complete this project?
(Insert this tick below as appropriate-)
YES	□							NO	
NB- It should be understood that, after discussions with the school, the QIS BGA Program Manager may be required to assist the school to forfeit this grant.

b) If NO above, please explain the intended details of project completion, e.g. a school may elect to omit a portion of the approved project description and call the project complete OR a school may be unable to commence any portion of the approved project.

	The cost of total removal for all the listed buildings was tendered in early 2012. The tenders came in between1.8 and 4 million dollars. We also looked at which buildings that the school would still be in use in 20 years time.  It was identified the most urgent  areas for removal and re-instatement were in Jackson and Luck Buildings where boarding students live on the RGGS Campus. Doing the necessary work to remove the internal asbestos and re-instate in Jackson and Luck Buildings  will cost  $900,000 (approx). This will take the currently available grant money and the school funds. The work will be completed by December 31, 2012.
The  grant guidelines  set out  that  buildings should still be in use in  twenty years time. We had also Identified in strategic planning sessions, that  in twenty years time; the school will have to replace the Humanities Building,  remove Florence House , build new change/shed rooms for the Pool and that McKeague Hall  replanned and upgraded for future use. 
We will therefore be doing this work in Jackson and Luck buildings and on completion of the removal  of asbestos and re-instatement  of the contaminated internal  areas calling the project complete.
This is scheduled to take place by December 31, 2012.




c) Is it likely that completion of this approved project will result in a cost overrun?
(Insert this tick below as appropriate-)
YES								NO	□

	7. Schedule of work:
	QIS BGA Expected Project Completion 
(as per timeframe in Agreement)
	School Expected Project Completion
(enter N/A if grant is to be forfeited)

	
	2011, December 
	2012 , December



	8. Timetable for project completion:

	Period of time available for work
	Building Name
NB- pls identify as per description in approved project  listed
	Scheduled Work :
e.g. soffits, walls, floors etc

	2012 September break:
	Jackson Building.
 Luck Building
	· Remove asbestos from the ceiling ,walls cupboards,shower cubicals and the  contaminated fixtures. Reinstate ceilings, walls, floors, hot water systems,cupboards etc. bathrooms /toilets in Jackson Building  that the boarder use on the top and second level of the Jackson Building. This will remove all internal Asbestos in the Jackson Blg.
· Remove asbestos ceilings, walls and contaminated fixtures in Luck Bathrooms ground level and Classrooms L1, L2 , L7 at ground level. Re-instate in time for term 4 to commence.

	2012 December break:
	Luck Building
	· Remove asbestos ceiling and walls in the boarding area level one  including all rooms and the two bathrooms. Re-instate   ceilings , walls and floors on level one – boarders room, supervisors rooms and ensuites  (Upstairs Luck Blg)
· Remove asbestos ceiling and asbestos contaminated materials in Luck Blg Class rooms L3, L4,L5,L6. Re-instate the Ceilings and walls(pat of) of the Luck building
· Remove Asbestos  and reinstate in the Luck Building entrance area and in the main computer server room near the central entrance to the Luck Blg.

	2013 January break:
	
	· 

	
After commencement of 2013 school year  NB- pls add lines to table and indicate below as scheduled to occur 


	2013, Month/holiday break:
	
	· 

	2013, Month/holiday break:
	
	· 

	2013, Month/holiday break:
	
	· 




	9. Additional information regarding any approved projects which are delayed and/or overdue for completion
	[bookmark: _GoBack]We are concurrently  working on this Project with the other Jackson Building project of removal of asbestos from student staff amenities and common rooms.




	Principal’s Declaration
I declare that the details in this Asbestos Removal and Replacement Fund approved project update are correct as at the time of submission.

_______________________________________        _________________________________________        _____________
Principal Name					Principal Signature				Date

_______________________________________        _________________________________________        _____________
School Authority Name (as required)		School Authority Signature (as required)		Date
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